Appendix H: Plan
Amendment Process

The Pagosa Springs Comprehensive Plan, and related functional
plans, including the Transportation Plan, are policy documents
used to guide decision-making in the Town of Pagosa Springs.
For the plan to function over time, community decision-makers
must be able to be review, revise, and update it on an as-needed
basis to respond to significant trends or changes in the economic,
physical, social, or political conditions of the community.
Revisions to the Comprehensive Plan will be conducted according
to two distinct and different procedures: (1) Comprehensive
Updates and (2) Minor Amendments.

A Comprehensive Update should occur at a minimum of every
five years. The purpose of a Comprehensive Update is to re-
evaluate the foundations, policies, and strategies contained within
this Plan — noting those to change or remove—and to develop new
policies if necessary, to make sure that this Plan continues to be
effective. The Process for a Comprehensive Plan Update is
described below.

A separate process is included to handle Minor Amendments to
the plan and related functional plans. The town may perform
minor amendments on a yearly basis (or as needed). Minor
amendments may include revisions to one or a few sections of this
Plan, because of adoption of other plans or a specific issue/policy
plan, or a directive from Town Council. Minor amendments may
include changes to the Future Land Use Plan map. Other minor
amendments may be as small as correcting text or map errors. The
process and procedures for making these amendments are
described below.
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Comprehensive Plan Update—Every

Five Years

It is intended that a Comprehensive Plan Update take place at

least every five (5) years unless otherwise directed by the Town
Council. In making a determination of when a Comprehensive
Plan Update should be initiated, a prime consideration is the
magnitude of the changes have occurred since the Plan was last
updated. For instance, unexpected changes in the economy, the
environment, housing affordability, traffic congestion, other local
priorities or issues, or projected growth may drive a plan update
to occur in less than five years.

When conducting a Comprehensive Plan Update, the town will
thoroughly re-evaluate the goals, policies, and strategies of the
Plan, noting those that should be changed and those that should
be removed, and develop new policies if necessary, so the plan
continues to be effective. A Comprehensive Plan Update will also
include a thorough review of the validity of all information
contained within this Plan and should include opportunities for
involvement by the public, elected and appointed officials, town
staff, and other affected interests.

Once the update is complete, the Town Council shall then
approve, approve with conditions, or deny the update based on
its consideration of the recommendations from the Planning
Commission, staff, and evidence from public hearings.

Minor Amendment Process and

Procedures

Other amendments to this Plan that occur outside of a regular
Comprehensive Plan Update are considered to be Minor
Amendments. Minor amendments may include revisions to one
or a few sections of this Plan as a result of adoption of other plans
or a specific issue/policy plan, or a directive from Town Council.
They may also comprise changes to the Future Land Use Plan
map. Other minor amendments may be as small as correcting text
Or map errors.

The Town Council shall consider all plan Minor Amendments
after recommendation by the Planning Commission and staff.
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Notice of such action shall be given as required for resolutions
pursuant to town regulations. The Town Council shall then
approve, approve with conditions, or deny the amendment based
on its consideration of the recommendations and evidence from
the public hearings. Approval of the amendments shall be by
resolution.

Citizen requests for a Minor Plan Amendment shall be considered
by the Town Council no more frequently than once per calendar
year, unless the Town Manager determines the proposed
amendment warrants expedited consideration. Plan amendments
initiated by Town Council, staff, and Planning Commission, may
be processed at any time.

A minor plan amendment shall be approved if the Town Council
makes specific findings that:

1. The existing Comprehensive Plan and/or any related
element thereof is in need of the proposed amendment;

2. The proposed amendment is compatible with the
surrounding area, and the goals and policies of the Plan;

3. The proposed amendment will have no major negative
impacts on transportation, services, and facilities;

4. The proposed amendment will have minimal effect on
service provision, including adequacy or availability of
facilities and services, and is compatible with existing and
planned service provision;

5. The proposed amendment is consistent with the town’s
ability to annex the property;

6. The proposed amendment is consistent with the logical
expansion of services;

7. Strict adherence to the Plan would result in a situation
neither intended nor in keeping with other key elements
and policies of the Plan; and

8. The proposed plan amendment will promote the public
welfare and will be consistent with the goals and policies
of the Pagosa Springs Comprehensive Plan and the
elements thereof.
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