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TOWN COUNCIL MEETING MINUTES
THURSDAY, JUNE 17, 2010
Town Hall Council Chambers
12:00 P.M.

CALL MEETING TO ORDER - Mayor Aragon, Council Member Cotton, Council
Member Lattin, Council Member Pierce, Council Member Volger

LIQUOR LICENSES

Liquor License Renewal — Shabri LLC dba Plaza Liquor, 511 San Juan Street Suite A
Liquor License Renewal — Farrago Market Café, 175 Pagosa Street #1,2,3

Liquor License Renewal — Alley House Grille LLC, 214 Pagosa Street — Council
Member Volger moved to approve the liquor license renewal for Shabri LLC dba Plaza
Liquor, Farrago Market Café and Alley House Grille, Council Member Pierce seconded
unanimously approved.

DELEGATIONS

Jim Miller — Yamaguchi Park Update — Parks Supervisor, Jim Miller, explained the
problems with the irrigation system which has made it difficult to germinate the grass seed.
He will continue to work on germinating the grass and correcting irrigation pump issues.
He has reseeded and mowed the unwanted plants and is proud of his crew who works
tirelessly on keeping the parks looking good. He apologized for not putting more of his
focus on Yamaguchi Park prior and will work hard to get it looking good. Council Member
Pierce thanked Mr. Miller for working on the park.

Mark Weiler — The Horseman’s Apprentice — Parelli Natural Horsemanship has begun a
reality TV show called The Horseman’s Apprentice that will air around the world in July.
In 2009 Parelli won the best educational television show on cable and this show will focus
on different characters and the character of Pagosa Springs. Mayor Aragon thanked Pat
and Linda Parelli for their dedication to the Town. Mr. Pat Parelli thanked the Council for
their support and the Mayor for bringing him to Pagosa Springs.

Diane Bower — Colorado Firefighters Academy — October 14", 15" & 16™ - Mrs. Diane
Bower of the Pagosa Fire District announced the District will be hosting the Colorado
Firefighters Academy October 14-16. They are expecting 200-300 folks to attend and visit
the area.

NEW BUSINESS

Archuleta Education Center Funding — Don Goodwin — This item has been postponed
until further notice.

Discussion of Medical Marijuana House Bill 10-1284 — House Bill 10-1284 signed by
Governor Ritter allows the Town to prohibit medical marijuana centers (dispensaries),
cultivation operations and manufacturer license through an election process or through a
majority vote of the Town Council. It also indicates that unless a medical marijuana
business is licensed locally by July 1, 2010, the business will have to wait until July 1, 2011
to apply for a local and state license. The fiscal impact of sales tax could range from $600
to $1,800 per month per dispensary. Council Member Volger agrees that an extension of
the Town’s current moratorium is the best option along with looking into what other
municipalities have done by ordinance. Chief Rockensock was appointed to the Medical
Marijuana Committee. Mr. Bill Delaney has had Krohns disease since 1999 and is a
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medical marijuana patient and caregiver. He says there is no suitable property in the
county properly zoned for setting up his dispensary. He would like to open his dispensary
in the Town and would like the Council to consider giving the Town’s citizens medical
marijuana. Mr. Glenn Walsh asked about any information from Collins, Cockrel and Cole
regarding this major piece of legislation. Town Manager Mitchem said each step of this
item is being looked over by the Town’s attorney. This item is tabled until July.

3. Southwest Council of Governments Telecommunications IGA — Earlier this year, the
Colorado Department of Local Affairs awarded the Southwest Colorado Council of
Governments $3 million to fulfill the objectives set forth in the Beanpole Il grant
application. The Town will participate in the regional fiber-optics initiative by providing
connectivity access to: 1) education institutions; 2) Pagosa Area Fire District; 3) Pagosa
Mountain Hospital; 4) Pagosa Springs Emergency Medical Services; 5) Ross Aragon
Community Center; 6) Town of Pagosa Springs government offices; 7) Archuleta County
government offices; 8) Archuleta County Airport; and 9) Ruby Sisson Memorial Library.
The initiative will expand the fiber-optic and Wi-Max networks in the community to
facilitate high speed connectivity for businesses. Additionally the Archuleta County
Education Center will be equipped for video conferencing to permit community college
classes to be taught in Pagosa Springs. Additional elements include the integration of a
fixed wireless system with the fiber optics network for those remote business and public
sector networks. The grant request approved by DOLA is $862,688 for our community at a
92.9% funding level. The Town and Archuleta County will provide 25% or $215,741. Of
this amount, $21,574 will be sent to the SWCCOG for design and implementation support,
upon approval of the intergovernmental agreement. Currently an RFP is being developed
to allow the Archuleta Education Center to connect to educational and training centers for
students and adults by telecommunications virtual classroom infrastructure. Mr. Mark
Weiler said the fiber optics cable that enters the Parelli building is very large and this is the
reasoning behind their ability to communicate around the world. He believes this project is
wonderful and is vital and necessary for the Town to survive and grow. This project
creates a self-based electronic education and interest to those students who can not sit in a
classroom for eight hours. Council Member Pierce moved to approve the
intergovernmental agreement between the Southwest Colorado Council of Governments
and the Town of Pagosa Springs regarding telecommunications infrastructure project —
energy and mineral impact assistance program award and move forward working with the
SWCCOG and Education Center to issue an RFP and award the contract for this phase of
the project and in accordance with section 5e of this agreement appoint Town Manager
Mitchem to serve as the Town’s project representative to report back to Town Council
regularly, Member Lattin seconded, unanimously approved.

4. Resolution No 2010- 08 Appointing Cappy White to the Planning Commission — The
planning commission has had a vacancy for a while now. Mr. Cappy White has submitted
a letter of intent to serve on the planning commission as a business owner, owning the
associated property and being an Archuleta County resident. At their June 8, 2010 meeting
the planning commission unanimously approved a recommendation to Town Council to
appoint Mr. White to serve on the planning commission. Council Member Cotton moved
to approve Resolution 2010-08, appointing Mr. Cappy White as a regular member on the
Town Planning Commission for a four (4) year term, Council Member Pierce seconded,
unanimously approved.

5. Review of Joint Town/County Work Session

a. Use Tax Issue — Town Manager Mitchem will work with Administrator
Schulte on this issue and bring the information back to the Council.

b. SB232 Grant (Broadband) project — Beanpole 11 Update

¢. Invitation for proposed Joint Town/County Planning Commission Meeting
— Town Manager Mitchem said he will work to get the two bodies together to
discuss mutual interests.

V. OLD BUSINESS
1. April Sales Tax Brief — The Town of Pagosa Springs’ April 2010 sales tax revenue
increased by 5.97% compared to April 2009. Year-to-date sales tax revenue has declined -
5.90% compared to the same period last year. The Town Council budgeted for a -10%
decline in sales tax revenue on a year-to-date basis. The 2010 actual sales tax revenue is
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$58,849 ahead of the budgeted revenue. The Town staff will maintain the 15% reduction in
expenditures until the Town Council approves otherwise.

VI. APPROVAL OF MAY FINANCIAL STATEMENT AND ACCOMPANYING
PAYMENTS - Council Member Volger moved to approve the May financial statement
and accompanying payments, Council Member Cotton seconded, unanimously approved.

VII. NEXT TOWN COUNCIL MEETING JULY 6, 2010 AT 5:00PM
* July Mid-Month Meeting Scheduled for July 22", 2010 — Council agreed

VIII. ADJOURNMENT - Upon motion duly made, the meeting adjourned at 1:05pm

Ross Aragon
Mayor
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