-~ J"\-..:"‘h
PAGOSA
STRINGS

LORADD

REFRESHIMNGLY AUTHEMNTIC

Pagosa Springs Town Tourism Committee

Thursday, February 17th, 2011
Ross Aragén Community Center
4 pm

Meeting called by: Bob Hart

Attendees: Voting Members; Daniel Gonzales, Doris Green, Larry Fisher, Bob Hart, Jon Johnson,
Thad McKain, Morgan Murri, Angel Stahr, Pam Shoemig, Jim Smith, Chirag Patel

Non Voting Attendees; Jennifer Green, David Mitchem, Mary Jo Coulehan
Please review: January Retreat Minutes, any committee reports that you receive

Please bring: Agenda, Committee reports

1. Call to Order
2. Determination Of Quorum (6)
3. Approval of Minutes -January

a. Daniel Gonzales motioned to approve January minutes; Morgan Murri seconded; all
approved

4. Chair Report - Bob
a. Grant Writer -

i. Bob expressed concerns about the lack of attention the grant writer had
given TTC thus far

ii. Morgan Murri explained that the Town and County determined the
oversight committee was too bureaucratic; oversight committee was
dissolved



iii. Morgan Murri felt a conversation without David Mitchem and / or Mary
Tighe would not fair or complete

iv. Group determined to table discussion until David Mitchem can attend
5. Treasurers Report — Angel Stahr
a. Monthly Town Lodging Receipts report (December) -

i. Lodgers tax collections for December 2010 were up 13.25% over December
2009, or a difference of $4700.35. The chart below shows lodgers tax by month

since 2007.
2007 2008 2009 2010

January S 22,904.43 $ 23,544.00 S 24,228.00 $ 27,295.00
February $ 20,543.13 $ 17,002.00 $ 19,360.78 $ 21,960.24
March S 33,516.00 $ 31,216.00 $ 29,925.00 S 34,928.74
April $ 15,879.04 $ 12,500.00 $ 15,186.00 $ 15,765.00
May $ 20,590.00 $ 19,276.00 $ 21,949.00 $ 21,049.00
June $ 31,803.61 $ 29,041.00 $ 32,622.11 $ 37,539.26
July $ 43,728.00 $ 44,693.00 $ 50,124.71 $ 51,931.50
August $ 36,391.00 $ 42,822.73 $ 42,307.85 $ 41,714.00
September S 36,500.00 S 32,363.75 $ 35,610.05 $ 41,333.05
October S 25,776.00 $ 22,041.46 S 25,764.55 $ 28,857.93
November S 14,866.00 $ 16,232.00 $ 19,771.65 $ 21,348.00
December S 31,652.00 $ 31,934.69 S 35,482.65 $ 40,183.00
Total $334,149.21 $322,666.63 $352,332.35 $383,904.72

b. Current finances - Angel

i. Everything is managed

6. Subcommittee Reports

a.

Budget - Angel Stahr




i. Review amended 2011 budget

1. Angel reviewed - noting addition of $15000 for Lodgers tax rebate,
modifications in spending

2. Thad McKain motioned to approve amended 2011 budget; Pam
Schoemig seconded; all approved

b. Fulfillment Package - Jim Smith
i. Review selection of Vacation Planner covers

1. Darlene presented possible covers for TTC board; board voted by
initialing back of preferred photo

2. Darlene mentioned additional distribution / advertising reach of
guide through the A Peek Magazine in Arizona - Scottsdale
distribution area

3. Patricia Shoffner mentioned that the postal service will begin
requiring intelligent bar codes starting Mar 1st

c. Marketing, website - Daniel Gonzales
i. Seasonal Banner ads being developed
ii. Event banner ads underway
iii. ClickZhouston promotion - launched this week
d. trade shows -Pam Schoemig
i. Sandia Wedding Show update - Pam provided handouts
1. 700 preregistered brides; over 1100 attendees
2. Great feedback from other expo vendors
ii. Pagosa Springs Tourism Conference
1. Please help drive attendance
e. central reservations- Pam
i. gateway numbers reflected a decline in January

f. Events - Daniel



i. Thad McKain asked to clarify the request from the Symposium; a recent
article where Steve Vassallo was interviewed indicated that the funds from
TTC were paying for car rentals

1. Thad was understand the impression the funding was for advertising
ii. Jim Smith asked if the road show was to market the event

1. Events subcommittee to follow up with CDC and Symposium to
ensure Road Show has measurements in place to track success

iii. Daniel will follow up with Stave Vassallo and Janis Moomaw
g. Visitors Center report - Mary Jo
i. Patricia Shoffner provided update
ii. Visitor Center traffic was up slightly in Jan vs. 2009
1. International visitors ranked in top 5 visitors in Jan

iii. Fulfillment requests were down 27.3%; lacking leads from Southwest
Colorado travel region, snow, etc.

h. Special Projects - Jim Smith
i. Jim determined we had enough going on
i. Lodging Occupancy Reports - Daniel
i. Daniel indicated the occupancy data and lodging tax is very close
ii. Significant increase in sales through lodging
j.  Capital Projects - Jon Johnson - Signage and Wayfinding
i. Next meeting Thursday, Feb 24th at 9am at River Pointe Café
ii. Jon expressed hope that the grant writer will be successful

iii. Jon indicated desire to move forward on banner replacements; entice people
to stop in town; add banner across hwy 160

iv. Additional sign also possible this summer
v. Engineering plan for possible River Promenade
vi. Jon indicated the west side of town is in need of signage

k. Reservoir Hill Task Force - Thad McKain, Larry Fisher



i. Larry Fisher provided a recap of the meeting last night with Parks & Rec
Commission

ii. Bob Hart address the Business Plan

1. Inorder to get accurate figures, we will need to fund an engineer to
review site, lift and provide numbers for modifications, installation,
etc.

2. Morgan urged caution given recent discussions about transparency

—

iii. Larry Fisher motioned to approve engineering costs not to exceed $4500;

Thad McKain seconded; all approved

iv. Bob also asked about lift improvements; estimates are $12,000 for necessary
maintenance / facelift

v. Jim Smith motioned to allocate $2000 towards lift upkeep; Pam Schoemig
seconded

. Visitor Center subcommittee -Morgan Murri

i. Painting visitor center; paint has been donated; Chamber will finance
portion

ii. Builders association agreed to do volunteer work in 2010 for chamber
membership exchange; work will be performed in 2011

iii. TV /DVD acquisition being investigated
iv. Next meeting Tuesday, March 8th
m. Grant Subcommittee - Morgan Murri

i. Morgan Murri will schedule meeting with David Mitchem, Steve Vassallo and
TTC to discuss grant writing process, prioritization, etc.

7. TTC Director Report - Jennie
a. Event Internship - Brittany Corcoran, Fort Lewis College
i. Goal to develop Event Recruitment Package

b. Invitation to CTO-sponsored media event in Denver on March 8t; only 20 industry
professionals with 50 media.

8. 0ld Business

a. None



9. New Business

a. Public Comment

b. Any other new business to come before the Committee
10. Adjournment

a. Daniel Gonzales motioned to adjourn at 5:40pm, Jon Johnson seconded, all
approved.



