551 Hot Springs Boulevard
Post Office Box 1859
Pagosa Springs, CO 81147
Phone: 970.264.4151

Fax: 970.264.4634

TOWN COUNCIL MEETING AGENDA
TUESDAY, MAY 3, 2011
Town Hall Council Chambers
5:00 P.M.

. CALL MEETING TO ORDER
1. APPROVAL of MEETING MINUTES FROM APRIL 5,7, 12 & 14, 2011

. LIQUOR LICENSE
1. Liquor License Renewal — Pagosa Bar Inc. 460 Pagosa Street

IV. DELEGATIONS
1. Rich Lindblad and Ken Vickerstaff — Assessment of the State of Business in Pagosa
Springs

V. NEW BUSINESS
1. 2011 Downtown Sidewalk Improvement Initiative

VI. OLD BUSINESS
1. Ordinance 761, (Second Reading) Amending Sign Code to Allowing Tourist Oriented
Directional Signs
2. Geothermal Research Study — PSCDC
3. Lewis Street Bid Results and Award

VIl. DEPARTMENT HEAD REPORTS

Parks and Recreation Department Report
Community Center Report

Planning Department Report

Town Tourism Committee Report

Town Manager Report

Geothermal Report

oL

VIIl. Next Town Council Meeting May 19, 2011 at 12noon
IX. ADJOURNMENT

Ross Aragon
Mayor

Copies of proposed Ordinances and Resolutions are available to the public from the Town Clerk



