Chapter 14: Regional
Coordination

Pagosa Springs will work effectively with other agencies and
surrounding jurisdictions to meet present day needs and
continually plan for the future.

The Town of Pagosa Springs recognizes that it does
not operate in isolation and it is impacted by
development activity in the region. The town’s
infrastructure also relies on other parties.
Transportation services are, in part, provided by the
State (State Highways 160 and 84). Separate districts
provide water, sanitation, schools, library, health
care, and fire protection. The town will continually
coordinate with these agencies to address growth
management, services, transportation, and other
issues as the town and its surrounding areas grow.

Goals and Policies ]

Goal R-1 Pagosa Springs will proactively work with
counties and the Colorado Department of Transportation
(CDOT) to address growth management, provision of
services, transportation, and other issues.

Archuleta, La Plata, and Mineral counties are all experiencing
growth pressures. Primarily rural residential development is
occurring in the counties, but these counties have also seen
recent proposals for large-scale developments that could affect
the Pagosa Springs housing market and/or commercial services
of the town.
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Planning for Highway 160 will
require a joint effort between the
town, county, and CDOT.
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Policy R-1(a) Joint Planning for Future Development

The town will continue to work with the counties to jointly

plan for future development, services, and other issues
that cross jurisdictional boundaries.

Actions
R-1.1

R-1.2

R-1.3

R-14

R-1.5

Goal R-2

Work with Archuleta County to prepare an
Intergovernmental Agreement (IGA) referencing the
“Urban Services Area” boundary (to be defined), which
will designate the location for future development and
growth in the Town of Pagosa Springs and Archuleta
County. The IGA should state that the town will review
development proposals in conjunction with the planning
area and annex development when it meets annexation
criteria. Where town-level development will occur in
the county, these developments will comply with town
standards and requirements.

Unify and coordinate services provided by Pagosa
Springs and Archuleta County to ensure efficiency of
services.

Proactively work with the Colorado Department of
Transportation on highway issues that affect the town.

Work with the county to develop and implement
additional tools to help manage growth such as transfer
of Development Rights (TDRs), etc.

Consider the feasibility of creating one planning
department for both the town and county to better deal
with regional growth issues.

Pagosa Springs will work with the utility

districts to ensure reliable and consistent services.

The Town of Pagosa Springs has a fairly unique situation where
a separate utility district—the Pagosa Area Water and Sanitation
District (PAWSD) —provides all of the town’s water service,
while the town provides a portion of the sanitation services.
The town will continue to coordinate with utility district(s) to
ensure efficient and reliable services for our residents and to
plan future growth areas.

Actions
R-2.1

Coordinate with the Pagosa Area Water and Sanitation
District (PAWSD) to plan for future growth and to plan
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for future infrastructure improvements, including
reservoir planning.

R-2.2  Review the Land Use Development Code to identify
areas that could be revised to better meet the needs of
utilities, such as location and size of easements.

Goal R-3  Pagosa Springs will coordinate with the
Archuleta County School District to plan for growth.

Schools play an important role in the quality of life and
desirability of a town. The town will continue to coordinate
with the Archuleta County School District (50]JT) to anticipate
future growth and plan for the location of schools, co-locating
other facilities and services, and other issues.

Actions

R-3.1 Continue to work with the school district on planning
for future growth and shared facilities.

R-3.2 Work to improve safe routes to school through multiple
modes of transportation.

Goal R-4  Pagosa Springs will coordinate with public
safety agencies to plan for hazard mitigation and
promote public safety.

The Town of Pagosa Springs and other public safety agencies
jointly plan for emergencies, hazards, and public safety. The

future success in dealing with emergencies and providing a safe
community depends on the continuation of these efforts.

Actions

R-41 Coordinate with public safety and hazard mitigation
agencies for information sharing, planning, education,
and training.

R-42 Develop a coordinated hazard mitigation plan.

R-4.3 Support events that promote “getting to know” your
public safety employees for residents and businesses.
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The town will continue to work
with Archuleta County School
District (50]T) to plan for
growth.

Flooding is one hazard for which
the town needs to be prepared.
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