Chapter 13: Provision of Services and Fiscal Responsibility ® Vision

Chapter 13: Provision of
Services and Fiscal
Responsibility

Pagosa Springs will responsibly fund our essential services based
on priorities established through a capital planning process.

As Pagosa Springs grows, it aims to ensure that
public facilities and services are available for current
and future residents in a fiscally responsible manner
and under consistent standards. This means that
adequate community resources, public facilities, and
services should be in place or planned for at the time
of new development. Facilities and services include,
but are not limited to, water supply (provided by
PAWSD), wastewater treatment, streets, fire and
police protection, parks, libraries, and schools
(provided by the Archuleta School District 50]T). The
town will provide services to areas within the
existing town limits and assess the proportionate
share of costs of expanding facilities to new
development. In general, new development should
pay its own way, and cover capital costs of
infrastructure and maintenance.
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Pagosa Springs’ wastewater
treatment facility and other
utilities will expand to serve
current and future residents.
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Goals and Policies

Goal S-1  Pagosa Springs will continue to provide a
high level of public services and maintain existing
facilities.

The town will coordinate its departments and with other
governmental organizations and districts that provide services.
The town will work to ensure that existing and new
neighborhoods have adequate services, and that existing public

The Photo shows Pagosa Fire facilities are properly maintained to serve the needs of current
Protection District stationhouse and future residents.
in the Lakes area.

Policy S-1(a) Prioritized Improvements and Facilities
Consistent with Comprehensive Plan

The town will prioritize improvements and facilities in the
community in a manner that is consistent with
recommendations in this Comprehensive Plan and related
Special Area Plans or Specific Functional Plans (e.g.,
Transportation Plan or Parks Master Plan).

Actions

S-1.1  Develop a five-year Capital Improvements Plan (CIP)
that is coordinated with the Comprehensive Plan. The
CIP should identify locations and earmark funding for
new transportation improvements, parks, and other
public facilities to be consistent with the growth patterns
and policies of the town as established in this
Comprehensive Plan.

S-1.2  Provide consistent and reliable funding for essential
services including police and sanitation, based on
priorities established in the CIP.

S-1.3  Prioritize improvements to existing facilities. Invest in
improvements, operations, and maintenance of existing
facilities before expanding facilities to serve new
development.

S-1.4  Review engineering and design standards for public
infrastructure to ensure appropriate and high quality
design.
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Goal S-2  Adequate facilities and services will be
provided at the time of new developments, with new
developments paying costs associated with such
development.

As Pagosa Springs grows, it aims to ensure that public facilities
and services are made available to current and future residents
in a fiscally responsible manner and under consistent standards.
At the time of new development (or within a reasonable period
of time) public facilities and services should be planned for or
in place. New development should cover the costs associated
with the development.

Actions

S5-2.1  Review and amend, as necessary, land dedication
standards to address needs for fire protection, water,
wastewater, streets, parks, school land dedication, and
other facilities and utilities.

S5-2.2  Adopt impact fees to pay for costs associated with new
development.

Goal S-3  Pagosa Springs will explore alternative
revenue sources for services.

The town will explore various revenue sources to help pay for
essential health and safety-related services and quality of life
amenities that contribute to the well-being and economy of the
area.

Actions
S-3.1  Explore other revenue sources to pay for essential

services, such as a use or sales tax increase.

S-3.2  Explore opportunities to increase use of user fees to pay
for some services.

Goal S-4  Pagosa Springs will maintain and continue
to improve the level of service provided by law
enforcement and juvenile services.

The law enforcement and juvenile services departments are seen
in the community as efficiently managing resources and
providing a high level of service. The town aims to continue
this high level of service.
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Pagosa Springs High School
serves the town and most of the
county.

Maintaining and expanding
resources like the trail system
will require significant
investment by the town.
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Actions
S-4.1

5-4.2

543

544

Provide consistent dedicated funding for law
enforcement, municipal court, and juvenile services.

Provide adequate training of staff to enhance diversity
of services available.

Review and prioritize law enforcement and juvenile
service needs based on community growth.

Develop programs based on “best practices”.
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