Chapter 3: Vision
Statement

The Vision Statement is a broad but concise description of what we
want the community to be in the future. This vision describes Pagosa
Springs” assets and values and focuses on moving the community
toward achieving longer-reaching ideals. In the goals and policies
chapters (Chapters 5-15), each of the statements below serves as a
foundation for the goals.

Pagosa Springs will realize its vision with a mix of regulatory tools,
incentives and programs. Our town will:

e Be known for and retain our small town atmosphere and unique
character;

¢ Manage growth responsibly, promoting development patterns
that support and retain the town’s character;

¢ Broaden community cultural events and venues and continue to
support public art suitable for small towns;

e Sustain and enhance the beauty and health of the natural
environment;

e Preserve and promote our historic downtown and community
heritage;

e Retain, grow, promote, and support our unique local businesses

and encourage a diverse economic base with year-round job
opportunities;

e Provide a variety of neighborhoods that contain a mix of
housing that is attainable by all our citizens, no matter age,
income, or ethnicity;

e Be built around a system of connected and continuous streets,
sidewalks, and trails and provide transportation options that are
well integrated into the neighborhoods;

e Support and expand our legacy of parks and open spaces;

¢ Build quality, attractive development appropriate to the
neighborhoods;
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TOWN'S

VISION

¢ Responsibly fund our essential services based on priorities
established through a capital planning process;

¢ Be atown in which people feel safe and secure; and

¢ Continually plan for the future.

Achieving the Vision

While the vision is the backbone of the Comprehensive Plan, it is
realized through a well thought out set of goals, policies, and actions
that provide a clear blueprint for where the community would like to
go and how it will get there.

Goals

Comprehensive Plan goals provide concise statements of what the
community aims to accomplish over the life of the plan—for the next
10 to 20 years—assuming the town will update the plan from time to
time. The goals provide the basic organization and direction for the
plan’s policies and actions.

Policies

Policies provide the definite course of action or direction decided
upon by the town to be employed to attain the goals. They provide
ongoing guidance for elected and appointed community leaders, staff
and administrators as they make decisions about development,
programs, and investments in the town.

Actions

Finally, actions provide the specific measures to be taken to
implement the plan and its policies. The town can prioritize these
actions and assign responsibility internally for carrying them out.
Because priorities and work plans will change from year to year, town
staff and officials should continually evaluate and update the actions
on an as-needed basis.
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