Chapter 8: Historic Preservation and Community Heritage ® Vision

Chapter 8: Historic
Preservation and
Community Heritage

Pagosa Springs will preserve and promote our historic downtown
and community and heritage.

Pagosa Springs has many historic structures dating
back to the late 1800’s that help tell the story of our
heritage. Recent development in and around the
Downtown has been dramatically changing the
historic context of the town, and many people are
concerned about losing relics of the town’s heritage.
While most structures that the town has surveyed are
not eligible for state or federal landmark status, the
town has established a local historic register historic structures downtown,
program to nominate structures for local many of which have been
preservation. The town aims to inform the public altered.

about the benefits of preservation, on-going

preservation efforts and our history.

Pagosa Springs has many

Outside of Pagosa Springs, the landscape
surrounding the town has historically been a rural
agricultural and ranching community. One can see
many surviving artifacts and active farms and
ranches around the area, including fields, barns,
ditches, fences, historic farm houses, and other
structures that are important to the community. The
community is also interested in conserving parts of
its rural agrarian historical landscape.

Farms and ranches surrounding
Historic preservation of structures and other features Pagosa Springs are a large part
in many communities demonstrates to have economic of the heritage of the area.
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and cultural benefits. The town aims to work with
partners in the community, including the county, to
preserve structures, landscapes, and other aspects of
its history.

Goals and Policies

Goal H-1  Pagosa Springs will preserve our historic
downtown and the character of older neighborhoods in
and around downtown.

The town seeks to embrace its heritage and preserve the historic
character of the community.

The image shows downtown Policy H-1(a) New Development Consistent with the

businesses and historic buildings Downtown Master Plan
along Hwy. 160.

The Downtown Master Plan provides recommendations
about the downtown character and design. New
development should be consistent with the Downtown
Master Plan.

Policy H-1(b) Historic Districts Expanded

The town will identify additional candidate properties and
districts for the local “Town of Pagosa Springs Historic
Register.”

Policy H-1(c) Historic District Character Preserved

New development should be in keeping with the scale,
massing, and architectural character of historic districts.

Policy H-1(d) Demolition Discouraged

The town will discourage demolition of historic buildings
within the community.

Actions

H-1.1  Consider designating additional historic districts,
including Lewis Street neighborhood, Hermosa Street
neighborhood, and Pagosa Street (from 13t to 3r).

H-1.2 Continue to support the efforts of the Historic
Preservation Board to review application for state and

(drawing by Gayle Allston-Catlin)
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federal tax credits as an incentive for
renovating/rehabilitating historic properties.

H-1.3 Provide alternative assistance and incentives for the
maintenance, renovation, and rehabilitation of historic
properties, such as a Fagade Program.

H-1.4 Create design guidelines for renovation and infill in the
Downtown Historic District and other areas with
distinct historic character.

H-1.5 Create an ordinance to review demolition requests for
historic resources (i.e., 50 years old+) and explore
alternatives to demolition.

Goal H-2  Pagosa Springs will support programs that
showcase our heritage.

The town aims to support education and other programs
regarding our community heritage and to inform the public and
promote the history of our town and landscape.

Policy H-2(a) History and Heritage Education

The town will work to inform the public about our history
and heritage and preservation efforts in the community
and support other groups that do the same.

Ranches outside of town are
facing development pressure.

Actions

H-2.1 Support efforts of the Historic Preservation Board and
other groups to expand education and outreach and
events about our town’s history and the rural heritage of
surrounding areas.

H-2.2  Support efforts of the San Juan Historical Society to
develop a cultural/history museum with increased
capacity of interpretive and cultural displays and events.

Goal H-3  The town will work with Archuleta County
to retain our rural landscape and agricultural heritage,
and to promote continued ranching and agriculture
outside the town.

Development pressure and a diminishing ranching economy
now mean many of the ranches and farms that have long
defined the rural landscape of the area are being sold and
subdivided for development. However, these historic
homesteads and ranch landscapes, including barns and other
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Rural/Urban Edge Design
Principles

1.

b ! ! i ’J':‘f‘ L

- - L ‘—r—.——._ﬂ
As new development occurs in
the “transition” areas—between

the town and rural county, it
should follow these principles:

Landscaping should reflect
native species and new
development should protect
or reuse existing native
plants and trees;
Development (fencing, trash
receptacles, etc.) should be
designed to protect wildlife;
New development should
respect existing agricultural
activities through the use of
appropriate fencing,
setbacks, and overall
placement of structures;
Buildings should be
designed to reflect the
characteristics of the
surrounding natural
landscape and follow the
architectural pattern of the
area;

Buildings should be located
at the toe of slopes and edges
of meadows to allow for
natural windbreaks and
shelter and reduced visual
impacts;

Building size should be
limited relative to lot size;
Development should protect
significant geological
features;

Cut and fill for roads should
be minimized; and

Lighting should be downcast
and opaquely shielded.

historic structures, are valuable to our heritage and economy.
The town will work with the county and other partners to
preserve our rural landscape and heritage, to the extent possible,
and support programs that promote continued agriculture and
ranching outside the town.

Policy H-3(a) Rural Characteristics Protected

New development that is at the edge of and outside the
town should retain as many characteristics of the rural
landscape as possible, including historic structures. The
town will work with the county to reduce sprawl in
outlying areas around town.

Policy H-3(b) Rural/Urban Edge Design Principles for
Rural Residential and Residential Transition
Areas

When new development occurs in Rural Residential or
Residential Transition areas (as shown on the Future Land
Use Plan and described in Chapter 4), developers should
follow Rural/Urban Edge Design Principles to ensure that
new development does not mar the character of the area.
It should include “rural” characteristics when possible. In
addition, existing barns, fences, and other historic
structures should be integrated into new developments.

Policy H-3(c) Viable Rural Economy

Support farmers” markets, local Co-ops, festivals,
equestrian events, and other activities in the town that
help to support productive agriculture and ranching.

Actions

H-3.1 Work with the county and other partners to develop
standards and incentives that retain our historic rural
landscape and structures, to ensure that new
developments in rural areas do not conflict with adjacent
on-going farming and ranching, and to identify
measures to support the rural economy. (Note: other
sections of this Plan address clustering, open space acquisition
and other tools for landscape conservation, including the Land
Use Chapter and Natural Environment Chapter).

H-3.2 Explore the feasibility and costs of a joint town/county
Transfer of Development Rights (TDR) Program or other
mechanisms to protect county ranch lands. The town
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would need to conduct such efforts jointly with * S S o [ A8
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H-3.3 Support research of other cultural sites or cultures that
should be mapped or recognized as part of the area’s
heritage, including possible Ute or Chimney Rock
Pueblo cultural or archaeological sites. With the county,
survey cultural sites or structures with community value
that should be preserved (i.e., homesteads).

H-3.4 Organize programs and events that help to retain and
support continued agriculture, ranching, and equestrian
activities and heritage.

Farmers’ markets are one way to
help support local agriculture in
the community.
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